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LEADING UP TO RESTRUCTURING: 
CASE BY CASE
· FROM SSI DISCOUNT AT ONE UTILITY IN THE 1970s TO REGULATOR REJECTING EFFICIENCY SETTLEMENT … AND ORDERING LARGER BUDGET

· BUILDING BLOCKS

· INTERVENE IN EVERY POSSIBLE CASE
· LAWYER

· WITNESS FROM PROGRAM

· RESOURCES (Assurance 16)

· GOOD RESULTS

· COALITIONS – FOR EXAMPLE:

· ENVIROS

· AG

· INDUSTRY

· UTILITIES!

· GOOD PEOPLE ARE EVERYWHERE

· BENEFITS FOR NON-PARTICIPATING RATEPAYERS

· CLEAN AIR

· REDUCED BILLS
· SOCIAL BENEFITS

· AND THE UTILITY …
LESSONS
· BE AT THE TABLE

· “Ninety per cent of life is showing up – 

W. Allen

· LEARN THE PROCESS AND THE FACTS

· USE LEVERAGE

· ASK FOR WHAT YOU NEED 

(SETTLE FOR WHAT YOU CAN GET … THIS TIME)

· PERSIST

· GATHER RESOURCES FOR ADVOCACY
· FIND GOOD PEOPLE: THEY’RE EVERYWHERE

· REGULATOR

· OTHER STATE AGENCIES

· INDUSTRIALS

· UTILITIES

· BUILD COALITIONS

· PERFORM

· KEEP YOUR PROMISES 

· 100% QC
THE RESTRUCTURING DEBATE
· FIGHT VS. NEGOTIATE

· MASSACHUSETTS ROUNDTABLE

· CASES

· FINALLY, THE LEGISLATURE

· SLEEPLESS AT THE GENERAL COURT

· HEARINGS TIP OF THE ICEBERG

· PERSONAL VISITS

· MARSHALL FACTS, BUT BEING RIGHT IS NOT ENOUGH

· NEED

· COST-EFFECTIVENESS

· PERFORMANCE

· SOLID RECIPROCAL COALITION – CONSTANT COMMUNICATION

· DEAL WITH REGULATOR (e.g., cheapest rate for low-income, minimum procurement term)
· LANGUAGE, FAST
· NEED NOT BE READILY UNDERSTOOD 

· CODIFICATION OF CONSUMER PROTECTION RULES, BY REFERENCE

· EXPANSION OF LOW-INCOME EFFICIENCY REQUIREMENT TO GAS

· LET LEGISLATORS DO THE COMPROMISING (e.g., “Cap the Gap” in Conn.)

· TIGHT AS POSSIBLE
LEGISLATIVE RESULTS
· HIGH LEVEL FUNDING

· PERMANENT FUNDING 

· EXPANDED ELIGIBILITY FOR EXISTING DISCOUNTS

· LOW-INCOME GET LOWEST RATE

· EFFICIENCY “shall be implemented through the low-income weatherization and fuel assistance program network”
· EFFICIENCY “shall be coordinated with all gas distribution companies”

BUILDING ON RESTRUCTURING:
INCREMENTAL EXPANSION

· GAS EFFICIENCY

· Built on requirement for electric and gas to coordinate low-income programs through network

· BUDGETS

· Established at high level (quarter-mill/kWh)

· Expanded based on low-income contribution, as eligibility expanded

· Administrative advocacy, at Energy Office, with “collaborative”

· RENEWABLES?

· Built on Renewables SBF and principle of returning benefits to low-income
· LEAN

· Built on requirement for coordination with weatherization and fuel assistance network

· Negotiated with each electric, and eventually gas, utility

LEAN 
(Low-income Energy Affordability Network)
· VIRTUAL (STEALTH?) ENTITY

· MEMBERSHIP LOOSELY BASED ON STATUTE

· LEAD AGENCIES (~7 representing 23)

· EXPERTS

· STATE WEATHERIZATION AGENCY

· REGULATOR AND AG VISITS

· FUNDING OF LEAN NEGOTIATED WITH EACH OF 10 UTILITIES 

· ELECTRIC PROGRAM STATUTORY

· GAS PROGRAMS REGULATORY

· APPROX. $30M/YEAR TOTAL W/DOE
· AGREEMENTS IN REGULATORY FILINGS, APPROVED BY REGULATORS
· INCENTIVES

· “ONE PROGRAM” IS ACTUALLY ABOUT 90 CONTRACTS, AGREEMENTS, FILINGS

· FOLD IN NEW FUNDERS/PROGRAMS

· HHS REACh

· UTILITY ARREARAGE MANAGEMENT PROGRAMS

· FORD FOUNDATION

· MASS TECHNOLOGY PARK?

· HUD HEALTHY HOMES?

· PARTICIPATE IN STATEWIDE COLLABORATIVE WITH OTHER SECTOR REPRESENTATIVES AND ENERGY OFFICE (REGULATOR)

· OBJECTIVES

· CONSISTENCY (“standardizing”)

· COORDINATION

· ELIMINATE REDUNDANCY

· STABILIZE QUALITY

· PROGRAM DEVELOPMENT

· ASSIST AGENCIES ACROSS THE NETWORK

· MONITORING & EVALUATION

· COST-EFFECTIVENESS

· REGULATORY SUPPORT
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